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Executive Summary

The present document is the draft Communications Strategy of the MOJ of Georgia and it is based on the
MOQJ 2009-2011 Strategic Plan and the general strategic and communication goals and objectives set forth
in the strategic plan.

Communications Strategy development was commenced due to the MO]J wish to increase the effectiveness
of the Ministry and its Communications units and make the public relations as efficient as possible over
the coming three years. The main objective of strategy development is the leading of broad dialogue with
the public. And this can be achieved through two-way, continuous communication with the citizens and
the provision of information the different parts of the society require and need.

Communications Strategy is a necessary mechanism for the institutionalization of the process of relations
with public and the formation of systemic approaches. The document combines various means, channels
and tools of communication that are necessary for meeting the needs of different target audiences.

The PR team comprised of the representatives of the communications units of the MO]J, Prosecutor’s
office, Legal Entities of Public Law (LLPL) will be responsible for Strategy implementation and
coordination. The team was formed in the process of Strategy development and it played a decisive role in
the development of the Communications Strategy.

During the Strategic Plan development process Ministry and its sub-agencies communication activities
were assessed and analyzed in order to determine the conformity with established objectives, identify
strengths and weaknesses and necessary structural and functional changes.

Due to active involvement of full composition of MOJ, Prosecutor’s Office and LLPL PR units staff in the
process of plan development we were able to obtain comprehensive information about current
communications practices that was necessary for the development of the plan as well as for the revision of
communications practices in the desired direction. Additionally, active involvement of the Ministry and
its sub-agencies’ PR staff helped form their perception of the communication strategy as of a document
developed based on their needs and vision.

The foundation of this Communications Strategy is in the Public Relations Mission of the MOJ, namely
“Be a qualified link between the public and the Ministry, increase the institution’s transparency and the
accessibility of services, facilitate the involvement of the citizens in decision-making”.

Following this fundamental mission statement, the Ministry wide Public Relations team worked with
Senior-and Mid-level managers from throughout the MOJ and LEPL’s to determing a set of strategic

objectives that will guide public outreach activities:

Strategic Objective #1: Ministry Activities are Transparent and Citizens have Access to Ministry
Information

Strategic Objective #2: Citizens are Involved in Ministry Decision-Making
Strategic Objective #3: Citizens Have Access to Improved Ministry Services

Strategic Objective #4: Public Relations Units Fully Meet the Needs of Citizens and Ministry
Leadership
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Based on these Strategic Objectives, the MOJ Public Relations teams mapped out a plan of activities for the
coming three-year period, broken down into three one-year “Action Plans”. Monitoring and Evaluation
tools have been developed to track the impact of Public Relations activities by quarter, and provide the
Ministry with information necessary for this Communications Strategy to be altered based on efficiency,
new external developments and internal changes within the Ministry and LEPL’s.

The latest version of the plan reflects recommendations and comments fro the leadership of the MO], its

departments and sub-agencies.
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Minister’s Address

Without efficient communications with the public, the Ministry of Justice will hardly
ever be able to successfully accomplish its most important mission of providing services
to citizens, developing policies, implementing reforms, protecting state interests at
national and international courts and tribunals.

The mission of the public relations unit is to promote the core values of the Ministry,
and to that end, the communications strategy is an instrument that will contribute to
enhanced efficiency of the Ministry’s PR team and systematize the Ministry’s PR
activities overall.

The strategic plan thoroughly examines the functions that should be undertaken by the
Ministry’s PR team in the three years to come. By introducing new technologies and
new approaches, the PR team will become a strong conduit between the Ministry and
the public and will facilitate an open dialog with the public.

I think that the communications strategy will turn into a guideline for the Ministry and
its implementation will underlie success of the PR team in a three years’ time.

I commend the work undertaken by the Ministry of Justice in this regard and believe
that the success can only be made possible through joint efforts.

Zurab Adeishvili
Minister of Justice of Georgia
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Process description

MOJ Communication Strategy development commenced in June 2009. The activities were implemented in
the following stages:

At the first stage of the Communications Strategy development MOJ 2009-2011 Strategic plan was studied
to establish general objectives of the Ministry and main directions for the PR component.

Interviews with MOJ and its sub-agencies representatives were held during June 3-8. PR unit staff as well
as the staff responsible for communications was interviewed. The interviews focused on the following
issues:

= Structure of the Communications departments, number of staff, experience, functions

* Regulation and coordination of activities

=  Material-technical base

=  Process of planning and implementation of communication activities

= Means of communication used during operations

= Legislative base

On the basis of the interviews evaluation report was developed in which the above issues were reviewed
and strengths and weaknesses, opportunities and threats were assessed.

After the interviews were completed the workshop was held in which all individuals in charge of
communications took part. The workshop was held during 16-18 June. Mainly the following issues were
discussed at the workshop:

—  What activities do the Ministry and its sub-agencies PR units perform?

—  How is mission and messages formed?

—  What is the role and how the PR unit organizes the public meetings?
—  What is important in the relations with mass media?

—  How to manage organizational image and reputation

—  Advantages of new media and modern internet communication

Simultaneously with the workshops and interviews the experts involved in project implementation were
conducting meetings the leadership of the Ministry and its sub-agencies. The goals of the meetings were

é
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coordination of activities of Communications Strategy development, determining expectations and
obtaining recommendations.

Workshop on strategic plan development was held between 30 June-2 July with the PR units’ staff of the
Ministry and its sub-agencies.

On 2 July the workshop was held with the Ministry and Sub-agencies leadership; they took active
participation in the review of the components established during the workshop.

Final stage of the workshop was held on 8 July.

Core elements of the communication strategy were established at the above workshops:

=  Values
= Vision
=  Mission

= SWOT analysis

= Communications Framework

* Communications goals and objectives
= Tools of internal communication

»  Organizational Structure

= Communications Matrix

On the basis of the workshops the Communications Strategy was developed and on 6 July it was initially
distributed to all members of the PR team for review and comments. Individual Public Relations teams met
with senior-and mid-level managers within their respective Agencies to receive management feedback on the
content and language of the Strategy, and later to develop Action Plans that detailed outreach activities by year
for the coming three-year period. Throughout this process the PR units made presentations to MoJ and LEPL
leaders to guarantee involvement and support for the devel opment of the Communications Strategy.
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Legislative Framework

MOQ] basic functions can be divided in 5 general directions:
a) Citizen services
b) Policy development and implementation
c) Harmonization of legislation
d) Representational function
e) Administrative/organizational support

Communications Strategy was developed jointly with the Ministry and the following sub-agencies:

e  Ministry of Justice

¢  General Prosecutor’s office

o Civil Registry Agency (CRA): Performs the registration of the civil acts and the getting of the
citizenship of Georgia. Issues IDs and passports. From 2009 the International Private Law Department
Legalization and Apostille division citizen service function was transferred to the CRA.

e National Agency for Public Registry (NAPR): Performs registration of immovable and movable
property rights.

¢ Notary Chamber: Membership-based bureau that regulates notary activity

e National Archives: Ensures the access to the National Archive fund documents within the law-
prescribed scope, as well as the development and replenishment of the National Archive Fund.

e National Enforcement Bureau: Carries out the enforcement of enforceable judicial and other
administrative-legal acts through territorial bodies — enforcement bureaus.

Legal status and activities of PR units is governed by legislative acts approved under the orders of the
Minister and the heads of relevant sub-agencies. The excerpts from the regulations that are directly
related to the PR units’ functions are provided in Appendix # 2.

There are 2-5 staff members in each PR unit. The organizational system of the PR unit subordination at
Ministry and each of its sub-agencies is different. According to the PR team members, frequently the
status prescribed by the regulations and by-laws does not correspond to the actual situation, which, in
turn, gives rise to many obscurities. In terms of subordination certain gaps can be identified in the
contents of the regulations, where the PR unit is subordinated to the Administration while it reports to
the head of the institution.

Despite structural changes and delegation of additional functions the functions of PR unit, activities and
the number of staff did not change. For performing efficient, evaluation-based monitoring of PR units it
will be necessary to define and unify and systemize the rights and responsibilities and functions of the
staff of these units. The development of the Ministry Communications Strategy and the action plans of its
sub-agencies will further and more clearly manifest the need for the establishment of such documents.
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Description of the PR and Communications units

MOQ] leadership sees PR management as an important and high priority direction. This is demonstrated by
the MQJ strategic plan where three from the four expected outcomes are directed at increased
effectiveness of public relations:

1) Collaborative relations will be established between the MOJ and civil society and media. MOJ
recognizes the important role of the civil society and media in activity monitoring,
communication of the citizens’ concerns and the coverage of the reforms. Pursuant to the
planned Communications Strategy that will be elaborated in addition to the strategic plan the
MOJ will establish strong and mutually beneficial relations with the civil society and mass media.

2) Coordination of cross-cutting functions (PR, HR, IT, budget planning) among the
departments and the sub-agencies. A closer coordination in the fields of PR, HR, IT and
budget planning will ensure increased efficiency. Duplicated functions will be eliminated.

3) Improvement of public perception of the Ministry (image). The communication plan is
related to the above-mentioned directions; the plan will establish PR standards and means, as
well as the means of increasing of efficiency of internal communication.

During the assessment of the Ministry and its sub-agencies PR units’ strengths and opportunities of the
PR units and the team in general were identified, which will enable the Ministry to lead more effective
communications.

During the assessment it appeared that the MOJ and large majority of its sub-agencies have a designated
structural unit that is responsible for internal and external communication. Moreover, due to specificity of
different agencies the title of the PR units is different, the title “Public Relations” being the most frequent.
In some cases this title is expanded and includes “relations with international organizations” and in some

» o«

cases “marketing”, “mass-media relations”, and in a specific case: declarations analysis.

Only one of the assessed agencies did not have a designated structural unit oriented at communications
under its title and functions. Still, in the mentioned agency too, there was a designated staff member in
charge of public relations. During the workshop on the organizational structure the PR team members
frequently expressed opinion with regard to the inexpediency of the merging of the PR unit with other,
even if related structural unit. The majority of PR team members think that the structurally independent
PR unit will be more efficient.

Overall, the outline of the optimal organizational structure is formulated in the recommendations and
vision of the PR team.

Despite different approaches, MOJ and sub-agencies’ PR structural units and their representatives are
directly accountable to the leadership and receive tasks/guidance from top management, save certain
exceptions. There are cases when officially PR units are subordinated to other units (e.g.: administrative
department), while in reality they receive daily guidance from other high management.
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This is especially noticeable at the MOJ. Although, to a different degree, in the sub-agencies too, the
decision-making is done by the leadership who, often, directly provide news and information to the PR
representatives in an ad-hoc manner. Communication structural units are responsible for performing
specific tasks, including the planning and implementation of the mentioned tasks.

Budget formulation process and involvement in it, and later the evaluation of the process is not the
function of PR units, since it is regarded an immediate duty of the leadership.

There are no regulations of PR units in place, save an exception. The process of PR staff evaluation by
their supervisors is subjective. And the reporting is performed through ad-hoc conversations, without pre-
established procedures.

In a number of cases the general results of communication activities are positive, target audience
identification, selection of messages and channels are selected properly (although, here too there are no
quantitative data and the evaluation of effectiveness based on the obtained result and expenditures is
absent), but these successes are mainly owing to the personal skills and correct decisions of the leadership
and PR staff and not due to the prescribed procedures that would always be the necessary insurance
against communication risks.

The problem is also the non-centralized system of the procurement of services and goods by PR units.

While, through the joint budgets of PR units it would be possible take advantage of large discounts and
decrease operational and administrative costs.

10



PR wunits’ staff has higher education, although none of them have graduated PR or
communication fields and/or majority of them have not taken relevant trainings.! Mostly, their
professions are: journalism, psychology and economics. Majority of the staff mainly, especially
the heads of the structural units have superior journalism experience.

# Institution Name Structural Unit Position
1. Khatuna Iosava Head
2. Tatuli Makharashvili Advisor
3. o o . Shorena Anjaparidze o Advisor
Ministry Administration PR Division
4. Nino Korkelia Advisor
5. Elene Melikishvili Advisor
6. Eka Chichua Advisor
7. Shorena Gigauri Department of the Relations Head
National Enforcement with International Organizations
8. Bureau Maia Abramishvili and Public Advisor
Ketevan Kvinikadze Administration Head
Publi Mass Media Relati
10. Civil Registry Agency Eka Mamaladze ublic and a;snit edia Relations Head
11. Eka Ergemlidze Deputy Head
. . - - Public Relations and Marketing -
12.| Public Registry Agency Tsira Pataraia Unit Advisor
13. David Asatiani Advisor
14. Chamber of Notary Maia Tkebuchava Research-Methodological Unit Director
15, Property and'Financial Meri Tsulukidze Declarations Analysis and PR Lead Specialist
Status Declarations Bureau Department
16. Natalia Gladchenko Head
] Public and International ] o
17. National Archives Sophio Jobava Organizations Relations Senior Specialist
Department
18. Tea Kimeridze Chief Specialist

The functions of the PR unit staff include:
—Relations with mass-media (development of information briefs, distribution of press-releases, organize

interviews, press-conferences and media-briefings, etc.)
—Media monitoring (general analysis of news media, development and dissemination of press-digests,

archival of media coverage)
— Informing staff members (dissemination of media monitoring results within the institution’s network)

—Planning and organizing events and campaigns

! Public Registry is an exception.

11
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— Advertisement and promo material development
— Management of advertisement campaigns
—  Public opinion and customer needs survey (in rare cases)

Although the functions are partially and not clearly documented and reflected and spelled out in a job
description, each staff member clearly knows his function and the obligations based on the verbal
agreement with immediate supervisor.2.

2 NAPR and National Archive represent exception; in these institutions they have job descriptions in place.

12
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Assessment of current PR activities

In terms of staff and processes management communication PR activity is regulated vertically. The tasks
are flowing from the top are distributed under the following principle:

Top management (Minister, head of the
sub-agency)

A 4

Head of the PR structural unit

\ 4
Structural Unit staff

The reporting on the process of PR activities is done similarly, from bottom up. Although the reporting is
performed through primarily ad hoc verbal communication with supervisers, and not according to some
established written format or any prescribed frequency.

Similarly, there are are no prescribed rules for the relations of the Ministry and its Sub-agencies’
communication units with other structural units and the relations are based on the personal connections
of the head of the PR structural unit and the authority of the head of the agency who is directly
coordinating the PR unit. PR staff has never held a meeting aimed at discussing current situation, future
plans and strategies (except for several meetings as part of the Communications Strategy development).

Main tools of evaluation of the PR units are the processing of media monitoring documents that include
press-digests prepared at owns forces and the outsourced media monitoring reports that.

Along with the absence of the internal or external surveys for the evaluation of communication processes
the gaps can be identified in current activities as well3:

—Duplication of activities, since the reports prepared by different agencies often overlaps, or contains
outsourced media monitoring reports

— After the dissemination of media-digest the preparation of which consumes substantial human resources
and time, there is no control mechanism in place for monitoring of how the staff use received digest for
the improvement of own operations, or how this system helps the PR units in the process of planning.

As for the relations of PR units with other agencies and with each other, here too, a vivid interrelationship
system exists which is directly owing to the Minister and this is the demonstration of the new position in
general, that the Ministry should be a whole structure in which the Central apparatus will have some kind

% Public registry is an exception. From 2007 through active use of the interns 7 small scale surveys were conducted and
their results have been posted to the web-site. One of the staff members took special courses on survey development and

performance.
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of a coordinator’s role. In the future PR Division of the MOJ Adminsitration Department will coordinate
daily activities of relevant structures of Ministry Sub-agencies, as follows:

—Prior agreement of plan of activities with the head of the Division that will mostly be of informing
nature, rather than the obtaining permission;

— Delivery of Ministry top management decisions and wishes to the PR units of sub-agencies, by the PR
Division

— In case of joint projects, the PR Division will be in charge of such projects

—PR Division will support Sub-agencies’ PR units with media relations

—Mutual technical assistance (e.g.: lending camera, video camera, computer and other equipment)

Although, this system is not prescribed and is informal.

The relationships between PR unit heads and staff are mostly based on the following principles:

— The head establishes the tasks and then oversees their adequate implementation;

—  Reporting and information sharing is performed verbally* (unsystematic);

—Staff initiatives are mostly represented in terms of efficient realization of the already existing task.

Notably, the Ministry and Sub-agencies' PR units they have good experience of team-work and specific tasks
are implemented on the basis of (1) mutual understanding, (2) mutual support and (3) mutual assurance.

# The results of such communication became evident in Telavi during the opening of the House of Justice, when due to the
lack of communication it appeared that the PR staff of several sub-agencies did not hold information and were unprepared
and the opening of the site was postponed;
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SWOT Analysis

In the process of the analysis of specific directions of MOJ and its sub-agencies communication processes
a general picture was identified as well; it is important to focus on and describe the following
mechanisms analyzed through the SWOT analysis method.

Notably, during the elaboration of the MOJ strategic document, namely, during the SWOT analysis the
participants of the process touched upon the issue of effectiveness of communication. They listed

inefficient means of communication as one of the weaknesses:

Communication is mainly informal; hence, information dissemination is performed

unequally and non-simultaneously. This leads to uncertainty among departments and
staft

The participants of the Communications Strategy workshop — PR team members analyzed strengths and
weaknesses, opportunities and threats of the Ministry PR activities and identified gaps.

In the PR field, the MOJ and its sub-agencies identified the presence of a targeted communication
process, including:

1) Experience of the implementation of information-PR campaigns aimed at behavior change and
reform support
PR units are mostly staffed with high professionals, who received practical experience through
project implementation.

2) Close relations with electronic and print media representatives
Majority of PR team members came to PR units from mass media and they know media well.

3) Strategic plan sharing and understanding
PR team members have a good understanding of the reforms underway in the Ministry and the
system as a whole and regard themselves part of the ongoing processes. Their efforts are directed at
the delivery of reforms and innovations to the public.

4) Top management support

Leadership understands the importance of the PR and fully supports the PR team initiatives and
undertakings.

15
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Many successes can be identified from the projects performed by the Ministry and its sub-agencies. The
following elements of strategic approach were clearly demonstrated during these projects: 1) Target
audience was selected properly; 2) Messages were established; 3) The right communication channels
were identifies; and 4) Project management was planned and targeted.

Campaign of the Prosecutor General'’s office in the schools and orphanages
The mentioned campaign is aimed at correcting the negative attitude towards prosecutors among the
public and it envisages regular meetings with the students of various schools and orphanages. During the

meeting the adolescents are delivered the messages against juvenile delinquency and drug addiction.

Interactive web-pages of Civil and Public Registries

Increased satisfaction of population is regarded as the strength of the project. The establishment of the
web-page allowed for providing information support to Agency services and ensured the provision of
comfortable services to the citizens, leading to significant streamlining of the search and obtaining of
needed information, reduction of the lines at various sub-agencies of the Ministry.

Civil Registry ID cards Campaign in Schools

For the necessity of the holding of ID cards and streamlined procedures of their issuance with the
support of the Ministry of Education and Science the CRA held informational meeting cards at all public
schools dedicated to the importance and procedures of the obtaining of ID cards.

Information-advertising campaigns by the Public Registry about new types of services
To inform target audiences about innovative service products of the Public Registry various

informational TV PSA’s were developed, their concurrent dissemination in mass media increased news
effect.

National Enforcement Bureau Campaign on the Accreditation of the Enforcement Officers

The necessity of implementation of this campaign was due to the presence of the specific target
audience. National Enforcement Bureau used a different means of communication and channel to
deliver effectively information to the lawyers and the staff of law firms willing to participate in
accreditation.

The use of alternative means of communication ensured the success of these projects and the reaching of

specific goals: the use of 1) public meetings; 2) modern internet-technologies and 3) dissemination of
information materials in the projects can be regarded strengths of the MOJ and its sub-agencies.

As part of the SWOT analysis the identification of weaknesses is important as well. It is important to list
the obstacles that were identified during the interviews of PR officers.

From barriers we focused on several significant issues.

The following can be regarded as the weaknesses of the MOJ:

16
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1) Inefficient organizational structure
In terms of functional subordination and reporting the actual situation often does not coincide with
that prescribed by regulations, resulting in certain misunderstanding and inefficiency of PR unit
activities.

2) Negative (closed) image of the MOJ and the Prosecutor General’s Office
Unfortunately, a large number of populations do not have an adequate opinion about the Ministry,
and incorrect delivery of information to the public can be the main cause for this. Therefore, this
aspect can be regarded as one of the obstacles to the successful functioning of the Ministry.

3) Limited knowledge of PR team members of the Ministry strategic development plan
Due to limited coordination internally as well as between PR units not all unit representatives have
such information.

4) Less involvement of the PR unit staff in budget formulation®
The process in one-way, the costs necessary for communication needs are not fully considered. This
was aggravated by the absence of the process of action plan development and implementation
process in the Justice system (other than an exception).

5) Spontaneous nature of projects and activities planning
At the Ministry and the majority of its sub-agencies they use up to one-week advance plans the
development of which is mostly performed pursuant to leadership instructions. It is recommended
to form annual plans, goals and the expected results, and a relevant budget be developed at the end
of the year.

6) The Ministry has a web-page, still, it is not extensively used in the communications process
When listing the strengths we regarded the instructiveness of CRA and NAPR web-pages as the
Ministry priority. Other sub-agencies run their official internet web-sites; still they are less used in
the communication process. Prompt update of information, restructuring, etc.of web-sites is not
performed.

Although other sub-agencies have internet resources as well, the majority of the mechanisms of
correcting the obstacles and weaknesses of the communication process will be included in the process of
strategic planning and action plan development, which, in turn will support the increased efficiency of
communication process.

1) Unstable political and social environment
External and internal factors of instability that facilitate certain delays. As a result of the 2008 war
tens of thousands of our citizens became displaced.

2) Global economic Crisis
Global financial and economic crisis hampers the attraction of investments to the country and the
implementation of new infrastructure projects. The problem is aggravated by the decrease of budget
revenues in conjunction with the crisis.

® The Public registry is an exception. Budget is developed at the end of the year; all departments are distributed requisition form. PR unit
staff provide information about estimated expenditures, attend discussion and their budget justification is made. After they received
refusal for the funding one of the advertising campaigns they independently obtained funding from donors.

17
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Strategic plan development

Strategic plan will clearly identify the specific plan, strategy and functional directions of the system,
as well as specific staff members. Decision-making will become systemic and institutionalized. Staff
performance evaluation will be performed based on the quality of performed activities.

Establishing modern IT
The establishment of modern IT will increase the quality of message delivery to target audiences. The
integrated use of communications will facilitate refinement of feedback mechanisms and methods.

Staff Professional Development

The application of trainings and other training interactive methods will enable staff to improve their
skills and knowledge and become more actively involved in Ministry system activities.

18
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Values

The formation of the MOJ as of a strong and open democratic institution is to a high degree dependent on
the PR team representatives. Since they are responsible for internal and external communication.

MOYJ PR team is committed to the established values and performs its activities on the basis of these values.
The values of the PR team were formed on this basis.

e We are communicative — we realize that the exchange of information is a
determining factor for the success of the MOJ

e We are professionals — organized and well-informed about Ministry policy and
activities, strive towards supporting efficient and competent fulfillment of the
Ministry mission

e We are innovators — develop new approaches to communication, objectively and
critically judge our activities to ensure improvement

e We are results oriented — realize that the goals can be achieved only through
successful performance

e We are proactive — take advantage of leadership support for the realization of our
initiatives.

e We are customer oriented — establish trust-based relations with target groups, are
attentive to their needs, facilitate to efficient communication activities in the
Ministry and provide effective services to the citizens.

19
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Vision
During the workshop with MOJ and its sub-agencies PR staff in the process of the Communications
Strategy development MOJ PR team vision was formed; the vision describes how the PR unit, PR team will
look in three year’ stime.
The vision demonstrates that the PR team views the implementation of its basic function in the Ministry that

is“public administration accountable towards society” and will do its best to support the Ministry in the
realization of these objectives.

With the support of the PR team in 2012 MOJ
will be an absolutely transparent democratic
institute having citizen's confidence and open

dialogue with the public

20
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Mission
MOJ PR team Mission was established on the basis of their values.

The mission clearly formulates MOJ PR team role and the functions this team is to perform over the next
three years.

The mission also highlights a new vector of development — through the establishment of modern
technologies, new approaches to take on the role of the intermediary between the public and the Ministry.

The Mission of the MOJ PR Team is:

r N
Be a qualified link between the public and the Ministry,

increase the institution’s transparency and the
accessibility of services, facilitate the involvement of the

citizens in decision-making

For the implementation of the mission PR team will elaborate and introduce new approaches of
information exchange based on the needs of the citizens.

21



Communication Framework

MOJ PR Team Mission:

Be a qualified link between the public and the Ministry, increase the
institution’s transparency and the accessibility of services, facilitate
the involvement of the citizens in decision-making

SO 1:
Transparency
Ministry activities
and accessibility of
information

I I I
1.1 Intensive use of 1.2. 1.3. Increase of the
modern IT for the Systematization of development and
dissemination of media relations dissemination of
information information
materials

SO 2: Citizens’
involvement in

SO 3: Improved

and accessible

services of the
Ministry

3.1. Development of a 3.2 Increase of the
dialogue between the dissemination of
Ministry and the Customers information about
regarding services Ministry services

decision-making

2.1 Develop 2.2. Increased use
dialogue about of modern IT for
Ministry reforms citizens’

involvement

SO 4: PR unit that
fully meets the

demands of the
public and the

leadership
I I I
4.1. Structural 4.2. Raising of 4.3. Improvement of
refinement and qualifications of PR internal
improvement of PR staff communication

unit

vertically and
horizontally
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Communication Sub-objectives

After conducting the assessment of the MOJ communication process the identification of
strategic objectives became necessary. Team responsible for the development of
Communication Strategy and the foreign expert developed 4 main objectives for the Ministry.

1. Transparency of Ministry activity and the access to information
2. Citizens’ involvement in decision-making
3. Improved and accessible services of the Ministry

4. PR unit that fully meets public and institution demands.

Under the SWOT analysis we mentioned that one of the obstacles for Ministry activities is the
negative, closed image of some of the public agencies. If Ministry activities become transparent
and information becomes accessible this will result in the change of such attitude. Hence, we
deem it important for MOJ to identify transparency and access to information as one of the
communication goals. Additionally, it is important to involve citizens in decision-making, this,
in turn, implies customer-orientation. The formation of such image will help the Ministry in
reaching the increased level of trust among public. As for improved and accessible, these are
significant factors for reaching increased level of public satisfaction. All of the above can be
realized through the qualified and professional PR unit. The fourth objective emanates from
the above there objectives: PR unit that fully meets public and leadership demands.

Goals and Anticipated Outcomes

Following the formation of strategic objectives communication goals and intermediate results
were elaborated.

We are following the following sequence: objective — goal — anticipated outcome
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Transparency of Ministry activity and access to information can be achieved through the
implementation of three goals.

Goal one — Extensive use of modern IT for the dissemination of information

MOYJ and its Sub-agencies’ PR team linked the implementation of the above goal with the following
expected results.

= Dissemination of information through news agencies®

* Daily update of justice.gov.ge
The development of a new site of the Ministry justice.gov.ge the main advantage of which would
be daily update of information

= Introduce a new topic at forum.ge about the Ministry on a weekly basis

As you are aware, forum.ge is one of the prestigious forums in Georgia. The opening of a new topic
weekly about the Ministry will increase the citizens’ awareness of the Ministry activity.

Second goal towards the achievement of Ministry objective is systemization of media relations

Expected results of this goal are:
* Holding weekly official briefing under the leadership of Ministry and its sub-agencies
»  Official annual brief for media with Minister’s participation
*  Organizing a biannual 3-day field seminar for journalists

Mass media support information dissemination, therefore continuous contact with media will increase
the transparency of Ministry activity and access to information. Considering all of the above, Ministry
PR team regards the holding of weekly official briefings, preparation of annual report and the
organizing of the biannual 3-day field seminar important activities.

Goal three is the increase of development and dissemination of information materials

Unfortunately, at present information about Ministry activities is not delivered equally to all regions of
Georgia. Considering this barrier PR team set the following expected result:
*  Quarterly dissemination of information booklets about Ministry activity Georgia-wide

Since TV product is more accessible to all and through TV information is delivered not only in a
written, but visual manner. Therefore, the following should be prepared
=  Weekly 15-minute TV program “Law at your service”

® Al examples brought here and hereinafter are illustrative. They will be detailed in action plans.

24



Ministry of Justice of Georgia, Communications Strategy

Citizens’ involvement in decision-making can be reached through 2 goals.
Goal one is the development of dialogue about Ministry reforms

Raising public awareness about reforms, obtaining and reflecting citizen’s feedback will be achieved
through the following expected results:

*  Weekly public meetings about reforms with the participation of Ministry representatives

*  justice.gov.ge /reforms

* reforms@justice.gov.ge

At the new site of the Ministry justice.gov.ge in addition to the organization’s activity information about
reforms should be posted, and using the e-mail reforms@justice.gov.ge the public should have the
possibility to get involved in the elaboration of reforms by sending to this e-mail their ideas about

various issues.

The second important goal is the increased use of IT for citizens’ involvement

This means:
= Dissemination of monthly newsletters

Ministry stakeholders will receive SMS to their personal number weekly, and monthly newsletters to e-
mail that will provide them comprehensive information about the activities of the mentioned public
institution and its staff.

The third strategic objective is improved and accessible services of the Ministry. This objective can be
reached through the following two goals:

First goal is the development of dialogue between the Ministry and customers about services
This will be achieved through

*  Ministry information-telephone center

*  justice.gov.ge /service

=  services@justice.gov.ge

= FAQ daily updates

*  Monthly town hall meetings

The realization of each of the above will play a significant role in the increased access to services. The
service must be clear for anybody, but if it isn’t, the Ministry is obliged to answer his question. The
above-listed activities will significantly facilitate to the development of dialogue between the Ministry
and its customers.
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The second goal is: increased dissemination of information about Ministry services

In Georgia there are minorities, who, due to certain reasons are unable to receive complete information
about Ministry and its services. Therefore the following should be done:

*  Weekly dissemination of booklets about services in the languages of the minorities

=  Monthly programs for regional TV and radios

The fourth SO is PR unit that fully meets public and institution’s demands. The objective will be
achieved through three goals

First: structural refinement and improvement of the PR units

Structural refinement and improvement of the PR units is one of the important preconditions for
Ministry success. Therefore, the following is important:

= Direct subordination of PR structures to leadership

=  Job descriptions of PR staff

*  Weekly meetings between heads of agencies and PR staff
Second goal is the increase of qualifications of PR staff

Majority of the MO]J PR unit’s staff are willing to receive training for professional development.
Expected results for this goal are:
= trainings will be provided to PR units staff during 1 year in the following fields:
= PR technologies and anti-crisis PR
* Planning communication campaigns
= FEvent management
* Design and planning surveys
=  Website administration
=  Photo and video shooting
» Editing/digital
*  Monthly meetings of PR working groups aimed at experience sharing

Third goal is the improvement of internal communication vertically and horizontally

During the workshop with MOJ and its various sub-agencies PR units it became clear that the activities
and frequent meetings of various PR units will make the achievement of common objectives easier,
hence the following is important:

= Unified Ministry internal site (Intranet)
=  Corporate event in which all staff will be involved
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Recommendations concerning organizational structure

MOYJ PR team workshop which was dedicated to the issues of the development and refinement of

organizational structure a common approach was formed and a joint recommendation was developed for
all the units under the MOJ system.

Notably, each member of the PR team realizes the responsibility these changes may lead to (revising
budget, modifications in the regulations, change in the salary, etc.)

Ultimately, the PR team approach was formed as follows:

PR unit must be separated as a separate unit and
be subordinated directly to the top manager

The se changes are aimed at the refinement of organizational structure and bringing of the normative base
into conformity with the actual condition.

Further, the mentioned changes will help the PR unit staff take more active participation in:
*  Decision-making (budget, communication and other campaigns)

= Process of the implementation of tasks

*  Correctly setting the tasks of PR

= Effective reporting
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Recommendations for the improvement of internal
Communication

At the PR team workshop where the issues of the improvement of internal communication (internal PR)
and, among them, the improvement of coordination between PR units was covered, these main target
audiences were identified:

»  Staff (within the organization)

»  Leadership (within the organization)
= Staff of other agencies

» Leadership of other agencies

* PR units

For the improvement of internal communication activities will be performed following a joint principle
and procedures, which will be of a cyclical nature and is provided in the diagram below:

Meeting Decision
Plan

Calendar

Activities
Report Work

Members of the PR team realize that the efficient implementation of internal communication is linked to the
firm compliance with the certain formalized procedures. Due to the essence of the proceduresit is advisable to
agree on documents turnover and other general rules that will be set out as the guidelines.

For forming and development of internal communication with target audience several important
instruments were established. Time, participants, format, goal and expected results were established.
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Time: Monday — 10:00 am

Participants: All staff of the Unit

Location: Meeting at work

Additional activity: Daily — information will be placed in a folder and will be disseminated through
intranet, written report, and electronic report — 10:30 am

Goal: Equal involvement, correct distribution of work, accountability (summarizing the past week,
planning for the coming week)

Result: involvement and making revisions in the future plans

=  Weekly — Friday 19:00

* Top Manager, Minister, deputies, department heads

* Meeting with the top manager, conversation, verbal and/or written report, statement, statistical data
= Systematic relation aimed at information exchange to be established within the agency

Analysis of the past and planning for the coming period

* Once a month, first Monday, at 18:00
* Heads of agency units — division head
* Meeting at the MOJ, written report, exchange of statistical data

Coordination of PR units’ activity, increase of efficiency and accountability
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Relations with the heads of other agencies

* Quarterly, last Tuesday, at 18:00
* Heads of agencies, heads of PR units
= Common folder, intranet, written report

Increased involvement of the heads of various agencies and increased awareness

Relations with the staff of other agencies

®* Daily, at 11:00 am
= All staff of agencies’ PR units
= Joint folder, statement, statistical data+forum

Coordination, timely response, awareness raising

Development of events time table

* Friday every — 17:00
= PR units managers
* Online — meeting (written report)
Coordination, exchange of ideas, efficient planning of activities, analysis, elimination of overlap of

activities

Summarizing journal — Annual report

» Annually, at the beginning of the new year
= Staff of PR units

Transparency, accountability towards public
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Internal survey

* Biannually
= PR units staff
* Questionnaire

Increased effectiveness of PR units, analysis of current situation, recommendations

Regional meetings

* Quarterly

- Meetings by regions
- PR team and regional heads

Information dissemination, forming relations, refining and forming feedback mechanisms

Corporate meetings

* Working meeting — team cohesion
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Action Plans and Evaluation Mechanisms’

As part of the elaboration of the Ministry of Justice (MOJ) Communications Strategy Action Plans that cover the three-year period of September 2009 —
December 2012, focus was made on (1) the relation with Strategic Objectives and goals, (2) estimation of quantitative outcomes, and (3) the identification of the
specific accountable persons and the period, which is demonstrated below through the example of one specific program result:

Strategic Objective 1: Transparency of Ministry activity and Accessibility of Information
Goal 1.1: Extensive Use of Modern IT
o Output . : :
Program-level result Activity Priority Accountable official Period
Outcomes
Specifi £ 1,
Specific, measurable pectlic position (mosty
. . from the PR unit), the
Expected results, some . .. . outputs obtained as a A, Band C categories . . . .
. Specific activity that comprises . .. incumbent of which will be | Activity start
of which are part of « e result of according to the priority. A .
‘measurable” activities . . . L held responsible for the and end dates
the strategy Implementation of the means the highest priority . .
.. Implementation of the
activity .
relevant activity
. 1 new design and 1 new ..
New design and software A Head of the Division 10.2009
software
Daily update of news 3 new stories every day A Advisor 12.2012
Updated webpage
Establish the RSS Feed system
to provide news to the 1 new system A Advisor 10.2009
stakeholders

During the elaboration of the Action Plan and evaluation mechanisms such important parameters were taken into account as follows: (1) Performance indicator
for a specific activity and relevant verification means, (2) Potential obstacles and (3) Specific frequency or the period of verification that is provided in the table

below through the example of program activities:

" Detailed Action Plans and Evaluation and Monitoring tools by all sub-agencies are provided in Appendix # 4
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Strategic Objective 1: Transparency of Ministry activity and Accessibility of Information

Goal 1.1: Extensive Use of Modern IT

Activity Indicator Verification means Threats Frequency and/or periods
Potential threats and
les th 7/ i1 7 fi
Specific activity that includes Outcome of the activity: e.g.: Means of the verification of the obstacles that wi Specific penz-)d or- requency
hamper the for the verification of the

“measurable” actions

produce, create, elaborate, etc.

achievement of the indicator

performance of the
given activity

activity

New design and new software

Develop design and software

Entering justice.gov.ge

Technical faults and the
provider fails to fulfill
obligation

11.2009

News texts at Website main

Entering website:

Technical faults and the

Last working day of each

Daily update of news . . A provider fails to fulfill
page an in news section justice.gov.ge o month
obligation
Establish the RSS Feed system to | System is posted on the Enteri b ) Technical faults and the
provide news to the webpage. Its mark is displayed CTiterng webpage: provider fails to fulfill 11.2009
. justice.gov.ge .
stakeholders at the main page obligation
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Evaluation Reporting Procedure

The monitoring and evaluation of the implementation of the communications action plans of the MOJ and its
sub-agencies, which mechanisms are provided in the previous chapter will be carried out under the strictly
prescribed procedure. Notably, neither strategic nor the activities part of the given document is the final
principle of the MOJ PR activities; it only represents the vision of the present team. Respectively, it is also
important to have the procedures of continuous modifications and refinement in place.

This requires continuous monitoring of and reporting on the communication process by the MOJ and its sub-
agencies’ PR staff. In four months (by January 2010) at the first stage, and once every 6 months later on the PR
units should prepare a detailed report of the action plan implementation to be comprised of the following
information:

* Planned activities for the period

»  Performed activities and how they were performed during the given period

*  What could not be implemented and why

* Recommendations about the changes that are to be made in order to adequately implement the

plan and neutralize the obstacles
*  What modification is to be made to the plan considering the new reality

The process of the development and dissemination of MOJ communications plan implementation should have
an implication on the refining of the plan and the strategy in general, using the scheme below:

Amend/ Plan
Refine
Evaluation Plan
Report implementat
ion

Moreover, it is important to establish the reporting directions, since in the evaluation and refinement process
should include as many units as possible, from the PR officers to the key decision makers. Information
exchange and improvement procedure should be performed under the following diagram:
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Appendix 1: Contact Information of PR units’ staff

Khatuna Iosava

Agency: Ministry of Justice

Position: Head of the PR Division

Telephone — Mob.: 877 21 12 15 Work: 40 17 97
E-mail — kiosava@)justice.gov.ge; khiosava@gmail.com

Eka Chichua

Agency: Prosecutor General’s Office of Georgia

Position: Advisor, Apparatus of the Prosecutor General’s Office
Telephone: Mob: 899 21 91 01 Work 40 51 65

E-mail: echichua@justice.gov.ge

Shorena Anjaparidze

Agency: Ministry of Justice

Position: Advisor, PR Division

Mobile: 877 99 02 84 Work phone: 40 51 65 ext. 11 65
E-mail: shanjaparidze@justice.gov.ge

Tatuli Makharashvili

Agency: Ministry of Justice

Position: Advisor, PR Division

Mobile: 877 11 18 41 Work phone: 40 52 02
E-mail: tmakharashvili @justice.gov.ge

Nino Korkelia

Agency: Ministry of Justice

Position: Advisor, PR Division

Mobile: 877 11 18 40 Work phone: 40 52 02
E-mail: press-center@justice.gov.ge

Elene Melikishvili

Agency: Ministry of Justice

Position: Advisor, PR Division

Mobile: 899 658919 Work phone: 40 52 02
E-mail: e melikishvili @justice.gov.ge

Shorena Gigauri

Agency: National Enforcement Bureau
Position: Department Head

Mobile: 899 28 88 20, 877 111 428,
E-mail: gigauri @nbe.gov.ge
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Maia Abramishvili

Agency: National Enforcement Bureau
Position: Advisor

Mobile: 877 11 12 42

E-mail: press @nbe.gov.ge; maom@mail.ru

Eka Mamaladze

Agency: Civil Registry

Position: Head, Public and Mass Media Relations Unit
Mobile: 895 58 20 22 Work phone: 35 79 25

E-mail: emamaladze@cra.gov.ge

Tea Kimeridze

Agency: National Archives

Position: Chief Specialist, Public and International Organizations Relations Department
Mobile: 899 92 32 09

E-mail: tkimeridze@archives..gov.ge

Eka Ergemlidze

Agency: Public Registry

Position — Deputy Chief of Marketing and PR Division
Mobile: 895 22 08 97

E-mail: eergemlidze@napr.gov.ge

Tsira Pataraia

Agency: Public Registry
Position: Assistant
Mobile: 895 22 30 50

E-mail: tsira@napr.gov.ge

David Asatiani

Agency: Public Registry
Position: Assistant

Mobile: 877 76 99 53
E-mail: asatiani @napr.gov.ge

Tea Abramidze

Agency: Notary Chamber
Position: Executive Director
Mobile: 893 31 02 00
E-mail: contact@notary.ge

Maka Tkebuchava

Agency: Notary Chamber

Position: Head of the Scientific-methodological Unit
Mobile: 899 38 08 00

E-mail: makatkebuchava@yahoo.com

Meri Tsulukidze
Agency: Property and Financial Status Declarations Bureau
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Position: Person responsible for the disclosure of public information
Mobile: 877 41 10 40 Work phone: 25 35 06
E-mail: merytsulukidze@yahoo.com

Natalya Gladchenko

Agency: National Archives

Position: Head, Public and International Organizations Relations Department
Mobile: 895 90 96 91

E-mail: natalia.gladchenko@gmail.com

Sopo Jobava

Agency: National Archives

Position: Senior Specialist, Public and International Organizations Relations Department
Mobile: 899 94 75 59

Work phone: 10-59-16

E-mail: sophio.jobava@gmail.com
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Appendix 2: Excerpts from the regulations governing the
structure and functions of PR units

Thilisi, 7 November, 2008

On the approval of the Regulations of the Ministry of Justice of Georgia
Article 14
Main goals of the Adminsitration are:

c) Relations with mass media, informing public about the implementation of the activities falling
under the authority of the Ministry.

Thilisi, 17 March, 2008
On the Approval of the regulations of the Ministry of Justice Adminsitration (department)

Article 7 (20.02.2009 N 44)
Functions of the Adminsitration are:

o) Establish relations with mass media, prepare a daily press digest, within the scope of his
competence development and dissemination of press releases about the events within the MOJ system;

p) Organize the holding of press conferences and briefings, as well as other official events in the
building of the Ministry central apparatus, ensure the establishment of photo and video footages archive of
the Ministry.

Article 9 (25.02.2009 N49)
2. PR division shall realize the powers relevant to the functions set forth under sub-paragraphs (o) and (p),

as well as the performance of other goals prescribed by legislation and the specific tasks assigned by the
Minister and relevant Deputy Minister.

Thilisi 12 March, 2007
On the approval of the Regulation of the LLPL — National Archive of Georgia

Article 6. The structure of the National Archive
1. The structure of the National Archives is comprised of the structural units and territorial bodies through
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2. The following represent the structural units of the National Archive:

e) Department of Relations with the Public and International Organizations;

Thilisi 14 July, 2004

On the approval of the Regulation of the LLPL — Public Officials’ Property and Financial Status
Information Bureau

Article 4
Structural units of the bureau are:

b) Declarations Analysis and Public Relations Department;

Thilisi, 7 November, 2008
On the Approval of the Regulations of the General prosecutor’s office of Georgia

Article 6. Objectives of the Structural Units of the Prosecutor General’s Office

1. The objectives of the apparatus of the Prosecutor General’s Office are: perform organizational and
analytical activity for the Prosecutor General; organize record management and keep the archive; Analysis
and control of the Minister’s orders, prosecutor General’s orders, directions, decrees on the issues assigned
under the General Prosecutor’s structural units and subordinated prosecutor’s offices, of correspondence
from natural and legal entities, as well as the performance of tasks; Lead and coordinate the
organizational-analytical and chancellery work in the prosecutor’s system; Coordination and
organizational support to the admitting of the citizens, drafting the prosecutor general’s speeches, public
addresses and reports; support to the formation of objective public opinion about the activities of
persecutor’s organs; through mass media ensure the public access to the information about transparency
of prosecutor’s office activity, basic directions and priorities; at the general prosecutor’s concurrence or at
his instruction organizing of the briefings, press conferences, meetings with the representatives of the
public; Elaboration of the Prosecutor General’s office budget policy; coordination and administration of
Prosecutor’s office economic and financial activity within the scope of the allocations approved under the
annual Budget Law; ensure the receipt, acceptance, recording, storage, issuance and stock-taking of non-
financial assets; organize communal-utility services necessary for the functioning of the Prosecutor’s office
(27.11.2008 N 278)
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Thilisi, 29 August, 2001

On the approval of the Statute of the Chamber of Notary of Georgia

Thilisi, 19 July 2004
On the approval of the Regulation of the LLPL — National Agency of Public Registry

6. The structural sub-units of the Agency are (6.03.2009 N 57)

e) Public Relations and Marketing unit;

Thilisi, 8 January 2001
On the Approval of Regulations of the Book of Laws of Georgia and Sakanonmdeblo Matsne

Article 2. Description of the Sakanonmdeblo Matsne (4.06.2007 N159)
Sakanonmdeblo Matsne of Georgia is published in 4 sections:
4. Section 4 — Informational part (Licenses and permits, judgments by the Constitutional Court of
Georgia, Rehabilitation, publication of publicistic articles, works on public and legislative issues, other
information envisaged by legislation).

Thilisi, 30 January, 2006

On the Approval of the Regulation of the Generic Regulations of the LLPL Civil Registry Agency
Territorial Unit and the establishment of Territorial Scope of Operations

Thilisi, 30 September 2008

Article 7. Functions of the Structural units of the National Enforcement Bureau:

1. Adminsitration shall:

f) Coordinate relations of the National Enforcement Bureau system and its chair with mass media,
civic organizations:

g) Provide information to the public about the activities of and news about the National
Enforcement Bureau.
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Appendix 4: Action Plans (Ministry and sub-agencies)
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
>
-8 A ntabls
Program-level Result Activity K ceon .a € Period
= Official . . . Frequency
Outputs A Indicator Verification Means Risks i
and/or period
Strategic Objective 1. Transparency of Ministry Activities and Accessibility of Information
Goal 1.1: Extensive use of modern IT for the dissemination of information
) . TOR agreed with he Minister Various divisions
TOR with substantive an o ' . . -
1. Develop the TOR technical aspectsfor 1 | A Advisors | 20.08.2009 [D1ViSion head and IT and other) Wiritten report to the heagwithin the Ministry | g 5509
webpage departments, commentsand  |of the Division fail to reach
g recommendations agreement
Selection of aa
Tender announcement, Detailed plan of the company and its 20.08.2009 —
2. Update webpage design 1 updated webpage A Advisors 20.09.2009 (specifications of the web-page [implementation of the  [responsibility with 2(') Oé 2009
arein conformity with the TORTOR regard to the delivery o
deadlines
3 qutmg News on t,h y wgbpage 3 news aweek A Advisors 12.31.2010 |3 news per week published Division head controls Technical gaps Weekly
(Justice, prosecutor’s office) the web-page
4. Posting audio and video press 3 pressrdl aweek
releases on the webpage (Justice, 3 press releases a week A Advisors 12.31.2010 UE“ shed Control of the web-page |Technical gaps Weekly
prosecutor's office) p
RSS system established, ;:;VeLegg e
5. Establishment of the RSS system 1 software A Advisors 20.09.2009 |number of subscribersisover |Control of the web-page ) Quarterly
500 target audience about
new technologies
. . Number of the use of
6. PUb“Sh.mg of the.audm and Is published, weekly number ofinformation that isin
presentation materials about the ’ . 15.10.200— L . ) )
1 presentation a week A Advisors downloads of presentationsis |news materials, analyticall Technical gaps Once amonth
amendments to the law (or other 31.12.2010 ) A
. over 30 articlesand forumsin
important changes) i
1. Ministry of Justice presentations
webpage constantly ) ) 20.09.2009 — Report to the head of the '
updated 7. Update the Q&A page Adding 3 Q&A A Advisors 31.12.2010 Q&A page updated Division Technical gaps Once amonth
8. Publishing Ministry leadership _[Minister's order on the approva — '
photos and Ministry identification 1 webpage A Advisors 20.09.2009 of corporate identification |dentification meterials Technical gaps 30.11.2009
. 31.12.2011 . prepared
materials on the webpage materias
Develop standard for the
9. Publication of the monthly newsletter, agree about the
electronic summary newsletter on the | 1 newsletter amonth A Advisors 31102009 contents and materials of the Web control, r e_pc_)rt tothe Technical gaps Once amonth
31.12.2010 h head of the Division
webpage newsletter with the head of the|
Division
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
>
-8 Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
Web control, report to the
Contents of the survey head of the Division,
10. Publishing interactive surveys on . 31.10.2009 — analysis of obtained )
the webpage 2 surveys amonth A Advisors 31.12.2011 appro_ved by the head of the results and forwarding to Technical gaps Once amonth
Division
relevant departments for
further action.
1. Gathering e-mail addresses Atleast 300 e-mall A Advisors 30.09.2009 Atleast 300 emq_l addr Survey of each specific Frequent change of e Once amonth
addresses gathered and verified addressee mail
a) Changing the e-
2. Sending information to e-mail Sending the newsto at ] Return e-mail, increased level [Survey of individual mail, b) Feedback
. o addresses least 300 e-mails A Advisors 12:31.2010 of addressing the web-page  |addressees mechanism needs Quarterly
|2\)| _Dl_siemlnatlotr;] of A improvement
inistry news througn e- ) ) . Materials published in media, )
mail 3 S_endmg the news to the mediia by e-| Dissemi nat.lon of newsta A Advisors 12.31.2010 |increased level of addressing Number Of. matenals. Technical faults Once amonth
mail 40 e-mail addresses published in the media
the web-page
4. Sending newsletters to media by e- | Sending the newsletter tg A Advisors 15.10.2009 il\r/I]s:enaIs r:::g' f;e:d'dnra’ Number of materials Technical faults Once amonth
mail 40 e-mail addresses 12.31.2010 essing published in the media
the web-page
5. Development of unified e-mail 1 standard form A Advisors | 25.00.2009 |Standard approved by the | oo decree Standard is 25.00.2009
standards Minister disregarded
3. Di inati £ audi Measuring intensity
ar.1 d \I/SiiieeTm?esI:?;:eaa:esI?o 1. Sending the links to audio and videq 1 audio and video press A Advisors 1.10.2009 — |Use of the provided materials |through media Incompatibility of
rze dia press releases to relevant media release aweek 31.12.2010 |by media monitoring, feedback formats
from media
Goal 1.2: Systemization of relations with media
All departments
provided information;
on the basis of this
. . i X X R Factual and
1. Annual summarizing meeting 25.12.2009, |Meeting was held, report is |information . .
e1 s . A 5{33"“"’“"5 . L. . . essential errors in Once a year
with journalists 25.12.2010 |provided to the Minister presentation, media

monitoring and analysis

of past information is

nroduced

past materials
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MOQ]J Central Apparatus and the Prosecutor General's Office

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

Output (Result) Monitoring and Evaluation
>
Es Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
3y Detailed plan of press
conference, b) prepare
kers -- devel &A f
speakers ) Ie\;e op Q di or Follow the number of Factual and
X actual an
2. Holding press conference and 1 press conference X 1.10.2009 - speakers, ¢/t Oljm media materials published in | .
1. Initiate the coverage of . A Advisors adequately and timely -- . . essential errors in Once a month
briefings every 2 weeks 31.12.2010 media through media- K K
news in the media send announcement, develop . published materials
monitoring
press releases, plan for the
one-to-one interview,
i ion A\
Follow the number of
3. Participation in TV and radio . Head of the | 1.09.2009 - |Detailed implementation materials published in  |Change in the
Twice a month A L A . Once a month
debates Division 31.12.2011 |plan approved media through media- |schedule
monitoring
Head of the
4. Develop a standard for a press Division Standard approved by the . Standard is
1 standard form A 25.09.2009 L Minister's decree . 25.09.2009
release (Khatuna Minister disregarded
Tosava)
TICAO OT IIT
Division,
Advisors (Tatuli
Makharashvili, . .
El Detailed plan and contents |Number of the gaps in
2. Legal education of i . ?ne . X of the workshop established |the materials published
. . 1. Field workshops 2 workshops A Melikishvili, | Biannually i X K Monthly
journalists . K and agreed with the speakers |in media -- through
Nino Korkelia, . .
K and the media monitoring
Eka Chichua,
Shorena
Anjaparidze,
AN L At
3y Detailed plan of press
conference, b) prepare
kers -- devel &A f
Head of the speakers evelop QU i or Number of materials Factual and
Division 1.10.2009 - speakers, c) Inform media ublished in media, essential errors in
1. Holding the regional briefings Once a quarter A o adequately and timely - P . ’ ) Once a month
(Khatuna 31.12.2010 through media- the published
send announcement, develop o K
Tosava) monitoring material
press releases, plan for the
3. Improved relations one-to-one interview,
with the journalists . iond)
operating in the regions Forwarding
2. Sending information to regional X X Advisor (Nino | 1.10.2009 - . . . . |Number of materials .
. i . information to 40 e- A i Materials published in media i . R Technical problems | Once a month
journalists through e-mail 1 Korkelia) 31.12.2011 published in media
mails
Head of the
3. Participation in regional TV and Once a quarter in each A Division 1.10.2009 - |Detailed plan of Number of materials Change in the Once a quarter
radio talk shows region (Khatuna 31.12.2012 |implementation published in media schedule in each region
Tosava)
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
>
-8 Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
Goal 1.3: Increase of the development of information materials and their dissemination
Advisors/riead
of the Division
(Khatuna
1. Journal .. al Tosava, Nino Content and design format A h Failure to allocate
. mmarizing annt t wit]
1. Journal tim'lti su g annu 1 journal a year A Korkelia, T. | 31.12.2012 [of the journal agreed with Pg‘rEémen w additional funds Once a year
t
activities Makharashvili, the Head of the Division rintng company from the budget
Sh. Anjaparidze,
E. Chichua, E.
Malilicheili\
‘Advisors/Head
of the Division Agreement with the i
1. Prod 4 di inate writi (Kh Detailed plan of task Co Failure to allocate
. t t t t 8
rocuce and disseminate Wrting 15000 writing pads B amma - 102,010 |CCrred pranottas printing company additional funds Monthly
pads about the reforms and news Tosava, Nino implementation dissemination feedback
i from the budget
Korkelia, T. form
Makharashvili
2 Prod 4 di inate booklet Advisors/Head Detailed bl frask Agreement with the Failure to allocate
. t t
o uce'a.n sseminate booidets 100 000 booklets A v1sorsA K eja 2010 K crarecp ar% ortas printing company, additional funds Monthly
about services of the Division implementation
control on the spot from the budget
2. Development of
printed materials
3. Dissemination of the journals and Advisors (Nino . .
. R . i . Agreement with the Failure to allocate
leaflets printed in national . Korkelia, E. Detailed plan of task > o
L. 10 000 journals A o 2010 i i printing company, additional funds Monthly
minority languages through Melikishvili, E. implementation .
L. i control on the locations |from the budget
territorial offices Chichua)
Strategic Objective 2. Citizens' involvement in decision-making
Goal 2.1: Develop dialogue about Ministry reforms
. . Failure to allocate
X Minister's order, detailed Report to the head of o
1. Summer school Once a year A Advisors 15_06_2010 1 he Divisi additional funds 20.06.2010
1. Roundtables with pran the Division from the budget
Failure to allocat
stakeholders R 1.101.2009 -| Minister's order, detailed Report to the head of a Tlfe o atocate
2.NGO, experts, students/youth Once a quarter Advisors L. additional funds Once a quarter
31.12.2010 plan the Division
from the budget
- ies visi i 10.10.09 - Failure to allocat
2. Public meetings with Head_s of sub ggenues visit he regions, Once every three X President's initiative, o a Tlfe o atocate
i hold informational-explanatory b Advisors 20.01.10 - K h lati Report to the Minister |additional funds Once a quarter
population meetings with the population months 15.04.10 meetings with population from the budget
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
B
Es Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
Goal 2.2. Increased use of modern IT for citizens' involvement
1. Inic;nnabl Zil:nal ::pporll; of af Advisors (Nino i/hniie; 01: A]usti;e:i or;itelr on
s;.)e.c1 ockon . e'we site for 2 newspaper articles, 2 Korkelia, 01.10.2009 - | ¢ PuPrication ot dra Aaws, Report to the head of . .
citizens reforms.justice.gov.ge, A agreement reached with . Technical failure Weekly
. spots a month Elene 31.12.2010 the Division
where they will be able to post R regard to the plan of
- Melikishvili) L
. their amendments to draft laws publication of draft laws
1. Take part in law
development
Head of th
2. Coverage of activity of a group of € R »o. € . Report to the head of
Division 01.10.2009 - | Decree on the establishment L K . i
moderators made up of well-known 2 spots a month A the Division, media Technical failure Weekly
i (Khatuna 31.12.2010 of a team o
lawyers provide monitoring
Iosava)
Advisors
L. Initiat toni Once a week forum.ge, (Nino 01.10.2009 - | The list of topic i d Report to the head of
. .10. - tof t
fitate n(.ew opics 0]? popular facebook.com, A Korkelia, © st ottopic s apPr?Ye the Division, Technical failure Weekly
forum websites and social networks K 31.12.2010 | by the Head of the Division o .
twittercom Elene monitoring on web-sites
Melikishvili)
2. Dialogue about reforms
in social media 2. Development of a special page on
tub here vid Advisors, Head |01.10.2009 - | Tmpl fon of a detailea| PO 10 the head of
X s s -10. - tat t o . .
you . ©.com, where video Once a week A v150rs. . ? Tplementation ot e cetatie the Division, Technical failure Weekly
materials from press conferences of the Division | 31.12.2010 plan o .
) . . monitoring on web-sites
and briefings will be published
Strategic Objective 3. Improved and accessible services of the Ministry
Goal 3.1 Enhance the dialogue between the Ministry and customers about services
Agreement with
. . telephone company, .
L. Inf tional 1t of th 1 PSA, sending e-mails Advi i 01.02.2010 Minister's d h o ; Failure to allocate
. t t t tors,
t.h odr;n::: i support o the to 300 addresses, 4 A ESO;‘SIA 1ne - L mlier s fec}zeehonli € ra1m‘ng © op;rzorsl i additional funds Monthly
- t t t ¥
ree-digit hotne articles, 4 TV spots orkelia) | 31 190010 | '2unching of the hotline Jagreeing on the detailed | =\ p 4o,
plan, report to the head
of the Division
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
>
-8 Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
. Agreeing of the detailed | _ .
. . . 1 PSA, e-mails to 300 . : 01.11.2009 L Failure to allocate
1. Increased involvement |2. Informational support of public . Advisors (Nino Minister's order on the  |plan, report to the head .
.. . i addresses, 4 article, 4 A i - K i K . K additional funds Monthly
of citizens in the reception Korkelia) launching of public reception|of the Division, media
. . TV spots 31.12.2010 L from the budget
improvement of Ministry monitoring
services
. X Agreeing of the detailed
R Sending e-mails to 300 . : . .
3. Informational support to the . Advisors (Nino (01.10.2009 - Assignment from the plan, report to the head Change in the
addresses, 20 articles, 20 A . .. s . Monthly
open door events TV shots Korkelia) 31.12.2010 Minister of the Division, media schedule
spo
P monitoring
Head of the
Division, Agreeing of the detailed
4. Regional and district open door 30 TV spots, in TV, A Advisors  |01.10.2009 - Assignment from the plan, report to the head Change in the Monthl
t
events radio companies (Khatuna 31.12.2011 Minister of the Division, media schedule oney
Iosava, Nino monitoring
Korkelia, Elene
Goal 3.2 Increased dissemination of information about Ministry activities
Minister's order on the .
A . R Head of the i . X R L Change in the
1. Promotion of new service centers 5 TV and 3 radio spots A L 2009-2012 | opening of service centers is Media monitoring Quarterly
Division . schedule
issued
Minister's order on the .
. A . . . . o Change in the
2. Opening of the houses of justice 6 TV and 3 radio spots | A Advisors 2009-2012 |  opening of the houses of Media monitoring hedul Quarterly
schedule
justice is issued
3. Consolidation of databases in the
integrated center of data exchange Minister's order on the Ch 0 th
t
(sub-agency). Development of the 4 TV and 3 radio spots A Advisor 7.3.1905 establishment of the LEPL Media monitoring ar;gedui € Once a year
personal information protection (sub-agency) is issued schedule
mechanisms.
50 TV spots, 2 PSA's
1. Informational ' duri‘ng one month, 4 Hef1dA ?f the MinisAter's order on thAe A o Change in the
campaiens Public Prosecutor's office radio programs, 14 A Division, Jun 2010 establishment of Public Media monitoring hedul Once a month
paign newspaper articles in 2 Advisor Prosecutor's office is issued schedute
months
Development of the electronic Minister's order on the Ch i th
ange in the
(integrated) system of criminal case 4TV and 3 radio spots [ A Advisors Aug 2010 | establishment of the system | Media monitoring hg dul Once a month
schedule
management issued
Minister's ord the
Amendments to the Criminal Code - 12 TV spots, 3 X H_ns ersorderontie X L Parliament does not
. R . A Advisors May, 2010 | establishment of the system | Media monitoring May 2010
- against cyber crime newspaper articles ssued approve the law
issue
Officially published laws and 10 banners on popular Minister's order on the
normative acts are accessible websites during one A Advisors @93, 2010 | establishment of the system | Media monitoring Technical gaps Dec. 2010
through internet month once a year issued
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
P
-8 Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
Minister's order on the
People with disabiliti T f ti
eople Wi s 1 'es are A 3 TV spots A Advisors 2009-2012 | establishment of the system Media monitoring erms o oper:‘i ton Twice a year
employed at the Ministry of Justice issued are not organized
issue
Strategic Objective 4. PR Unit that fully meets the demands of the public and the leadership
Goal 4.1. Structural refinement and improvement of the PR unit
1 modification in the
regulations of the Head of th b b Minister's decree on the
t
1. Amendment to the Regulation Ministry and Division, A ]e; AOA ¢ e;gg; et Presidential order amendment of 01.01.2010
1 amendment in the tvision regulations
structure
) L. Division of functions, Head of the e Monitoring of
1. Updated structure and ~ |2- Develop job description A . Sept. 2009 | Job descriptions approved Sept. 2009
once a year Division performed work
rights and obligations
Minister's decree on the P Failure to allocate
. Head of the K . Modification to the .
3. Adding new staff members 1 new staff member A . Sept. 2009 | appointment or hiring under additional funds Sept. 2009
Division staffing schedule
contract from the budget
4. Hiring an operator for photo and Minister's decree on the . Failure to allocate
. B . Head of the K . Modification to the .
video shootings, for establishing an 1 operator A . Sept. 2009 | appointment or hiring under additional funds Sept. 2009
) Division staffing schedule
archive contract from the budget
Goal 4.2 Professional development of the PR staff
01.09.2009 Traini terials, list [Failure to allocat:
1. PR technologies and anti-crisis Head of the Number of the staff members raml?g matenta S ‘1s a Tlfe o atocate After each
2 staff members a year A R - . of participants, training |additional funds L.
PR Division who took trainings training
31.12.2010 report from the budget
01.09.2009 Traini terials, list [Failure to allocat:
2. Site administration and the Head of the Number of the staff members raml?g matenta S ‘1s a Tlfe o atocate After each
2 staff members a year A L - . of participants, training |additional funds .
update of the content Division who took trainings training
31.12.2010 report from the budget
01.09.2009 Traini terials, list [Failure to allocat:
3. Planning and implementation of Head of the Number of the staff members raml?g matenta S ‘1s a Tlfe o atocate After each
A 2 staff members a year A L - . of participants, training |additional funds .
PR campaigns Division who took trainings training
31.12.2010 report from the budget
01.09.2009 Training materials, list |Failure to allocate
Head of the Number of the staff members o o o After each
4. Events management 2 staff members a year A L - . of participants, training |additional funds .
Division who took trainings training
31.12.2010 report from the budget
01.09.2009 Traini terials, list [Failure to allocat:
. Head of the Number of the staff members raml?g materia S ‘1s a Tlfe o atocate After each
5. Organize surveys 2 staff members a year A L - L of participants, training |additional funds .
Division who took trainings training
31.12.2010 report from the budget
01.09.2009 Training materials, list |Failure to allocate
. . Number of the staff members o o o After each
1. Trainings 6. Photo and video editing 2 staff members a year [ A Lo - L. of participants, training |additional funds .
. who took trainings training
31.12.2010 report from the budget
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Appendix #4.

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
P
Es Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
7. Study t f Division staff for 01.09.2009 Traini terials, list |Failure to allocat:
Y .ours ° f vision 8 g Head of the Number of the staff members raml?g materia S .1s a Tlfe 0 atocate After each
the learning experience of other 2 staff members a year | A . - .. of participants, training [additional funds .
K Division who took trainings training
countries 31.12.2010 report from the budget
01.09.2009 Traini terials, list |Failure to allocat
8. Ministry PR team members Head of the Number of the staff members raml?g matend S .1s a Tlfe o atocate After each
i ] i 2 staff members a year A L - L of participants, training |additional funds .
meetings for info sharing Division who took trainings training
31.12.2010 report from the budget
Goal 4.3. Increased internal communication vertically and horizontally
[ t of intranet for the PR 1.10.2009- | Minister's d the |Pemoversion,smooth |
evelopment of intranet for the .10. - inister's decree on the rong time
velop ! 1 software-network A Advisors functioning of the & 10.10.2010
team 31.12.2009 | development of the network management
network
Meeting minutes,
L . detailed listing of the
. L L X X 1.09.2009 - Division guidelines are .
1. Meeting within the Division 1 meeting a week A Advisors tasks for the week, Lack of time Weekly
31.12.2010 developed
report to the head of the,
Division
L . . i L Leadership does not
. i . X . 1.09.2009 - Ministry guidelines are Minutes, detailed listing i
2 Meeting with leadership 1 meeting a week A Advisors like the demo Weekly
31.12.2010 developed of the tasks for the week ]
version
3. eeting With the PR units' 1 meeting a month A Advisors 1.09.2009 - [Memorandum of cooperation MiAnl.ltes, d‘etfii}ed listing Change in the Monthly
representatives 31.12.2010 executed of joint activities schedule
?’ gomhmumijatlon IWIth thef h 1 online contact on a A Advi 1.12.2009 - Intranet installed in all ~ [Feedback, comments Techmical fail Q I
It
;;necl}zslp and employees of other quarterly basis Visors 31.12.2010 computers and recommendations echmicalfatiure Harery
5. Relations with the staff of other 1 contact daily at 11:00 R 1.09.2009 - Intranet installed in all ~ |Feedback, comments Busy schedule of
A Advisors . Weekly
agency am 31.12.2010 computers and recommendations staff
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Appendix #4. Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

MOQ]J Central Apparatus and the Prosecutor General's Office

Output (Result) Monitoring and Evaluation
>
-8 Accountable
Program-level Result Activity K . Period
0 Official ) i X 3 Frequency
Outputs A Indicator Verification Means Risks k
and/or period
Cooperation memorandum | Joint meeting,
executed, all members of PR [demonstration of the Failure to allocate
1. Development and . . 30.10.2009 - . . K . .
5 . 6. Development of events calendar 1 online calendar A Advisors team have access to intranet, |beta version, reaching additional funds Daily
introduction of a new 31.12.2010 .
. calendar software is agreement on the use of | from the budget
system of internal
L. developed the calendar
communication
Questionnaire
Minister's ord thy developed and d B hedule of
7. Holding internal survey 2 surveys a year A Advisors | 15.02.2010 usters orderon the - developed and agree sy schedute o 1.03.2010
support to the Division  |with the head of the staff
Division
Detailed plan of the .
L Failure to allocate
. X 1.09.2009 - Minister's order on the  |event approved at the .
8. Corporate meetings Once a year A Advisors . additional funds Once a year
31.12.2010 support to the Division  |Head of the
. . from the budget
Administration
. ‘ficati L. , i Failure to allocate
.9’ Brandmg and the cation of Development of 1 brand| A Advisors 0563, 2010 1 branch book and 1 brand MlmstAer s t()irder ' additional funds Jan. 2010
identification marks book and 1 branch book book developed issue from the budget
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Appendix #4. Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)
Chamber of Notary
Output (Result) %\ Monitoring and Evaluation
Pr -level Result Activi A table Official | Period F
S iy Outputs £ ceountable < eno Indicator Verification Means Risks requenc'y L
A period
Strategic Objective 1. Transparency of Ministry Activities and Accessibility of Information
Goal 1.1: Extensive use of modern IT for the dissemination of information
1. 1. Regular updates of the Head of the . ..
K 3 news once every . Entering the official
news section of the A Scientific- Dec. 2012 | News posted to the webpage Low budget Once a month
two weeks . . address notary.ge
Webpage www.notary.ge methodological Unit
1.Website with a modern 3 . Head of the Scientifi E ne the official
] t! t t t!
design developed and 1.2. Update the FAQ new questions onee| - cac ol tae .c1en ! ,IC Dec.2012 | New Q&A placed in the section riering the oficia Low budget Once a month
i every 2 weeks methodological Unit address notary.ge
made operational
The RSS 11-
1. 3. Establish the RSS One new web Head of the Scientific ‘e . syste-m we Entering the official
B . . [ Oct.2009 | functioning and its relevant Low budget Oct. 2009
system software methodological Unit . address notary.ge
mark is place on the web-page
Goal 1.2: Systemization of relations with media
Th held, j li Regi ion of
1. 1. Summarizing annual 3 Head of the Scientific e event was held, journatists . eglst'ratlon ° K
. Once meeting a year | A . . | Dec. 2012 | attended and the coverage took journalists, media Low budget Once a year
meeting methodological Unit .
place monitoring
1.2.b Medi kshops f
. ¢ ¥a w‘or shops ‘or Head of the Scientific The event was held, journalists .
the journalists interested in [ 1 workshop a year A K .| Dec. 2012 Survey of participants Low budget Once a year
i methodological Unit attended
1. Regular media events the field
1.3. Send to the media
announcements of the news L .
. 2 announcements and Head of the Scientific Information sent to all mass . o . .
underway in the system, A Dec. 2012 Media monitoring Technical failure| Once a quarter

press releases and

information

press release a month

methodological Unit

media organizations

Goal 1.3: Increase of the development of information materials and their dissemination

1. Development of

1. 1. Booklet about the

Bilingual publication,

Head of the Scientific

Booklet of a relevant design and

Agreement and the
acceptance and delivery

nted informational | Chamber of Not: d the | 1,000 copies, A . . | Dec. 2012 . . . Low budget O
printedin or'ma 1o amber of Notary anc the copies, once a methodological Unit o contents printed act with the printing oW bucee neeayear
materials annual report year
house
Strategic Objective 2. Citizens' involvement in decision-making
Goal 2.1: Develop dialogue about Ministry reforms
Low budget, b
. . . e The meeting was held, guests . . oW bucget, busy
1. 1. Meeting with business Head of the Scientific . K Registration and survey | schedule/non-
. Once every 6 months| A . .| Dec. 2012 [ attended and participated in the . . Once a year
sector representatives methodological Unit K . of participants availability of
discussion g
leadership
Low budget, b
1.2. Meeti ith Head of the Scientifi The meeting was held, guests Registrati d 0“;1 :il {ge/ -
1. Public meetings -4 Meetmgwi R no-n Once every 6 months| A cacotthe Ac1en ! .1c Dec. 2012 | attended and participated in the cgistra 10r‘1 én survey | s¢ ‘? U ‘e‘non Once a year
governmental organizations methodological Unit di ion of participants availability of
1SCUsSs10:
leadership
Low budget, b
. . e The meeting was held, guests . . oW bucget, busy
1. 3. Meeting with advocates Head of the Scientific . i Registration and survey | schedule/non-
Once every 6 months| A Dec. 2012 | attended and participated in the Once a year

and lawyers

methodological Unit

discussion

of participants

availability of
leadership
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Appendix #4. Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)
Chamber of Notary
Output (Result) E.\ Monitoring and Evaluation
Pr -level Result Activi A table Official | Period F
SR iy Outputs £ ceountable < eno Indicator Verification Means Risks requenc'y L
A period
Goal 2.2. Increased use of modern IT for citizens' involvement
1. 1. Initiate discussions
1. Opening topics about |about the B 1 O topi Head of the Scientifi
penmé,'r opics about | about the Bureau (,m popuar nenewtopica A eacottie .c1en ! ,IC Dec. 2012 Topic posted Entering the websites | Technical failure| Once a month
the news in the system forum websites. month methodological Unit
www.forum.ge;
Strategic Objective 3. Improved and accessible services of the Ministry
Goal 3.1 Enhance the dialogue between the Ministry and customers about services
1. 1. Feedback about the
services through e-mail. Head of the Scientific Page developed and published . . . .
i One new page A . .| Dec. 2009 i Entering the website | Technical failure Jan. 2010
. . Development of a special methodological Unit on the website
1. Dialogue using modern
. address/window
technologies System well-functioning, a new
. . 1 new system and 3 Head of the Scientific Y . & Making a call on the Low budget and | Jan 2010 and later -
1.2. Establish a hotline A . . | Dec. 2010 three-digit number taken, R R
operators methodological Unit K number technical failure | once a quarter
operators retrained
Goal 3.2 Increased dissemination of information about Ministry activities
A 6-month campaign,
1.1.C ign about th 10 TV spots, 20 Head of the Scientifi C ign designed and
. amPalgn 2 ou- € spots A eac ol the 4c1en ! .1c Dec. 2010 amp‘algn esignecan Media monitoring Low budget Jan. 2011
introduction of e-registry newspaper and methodological Unit implemented
1. Media campaigns internet articles
about new services A 6-month
1.2 Campaign. about mobile[ campaign, 10 TV A Head of the SCientif.ic Dec. 2011 CamPaign designed and Media monitoring Low budget Jan. 2012
services spots, 20 newspaper methodological Unit implemented
and internet articles
Strategic Objective 4. PR Unit that fully meets the demands of the public and the leadership
Goal 4.1. Structural refinement and improvement of the PR unit
R ibiliti
1. 1. Job descriptions for the | e.sp0n51 Hities Chairman of the i Job descriptions approved|  Changes in
) distributed correctly | A Dec. 2009 Job descriptions elaborated X Jan. 2010
staff of the unit Chamber Board by the HR Department leadership
and accurately
1. Structural change 17 Amendmentto the
o X . Chairman of the Amendment made to the Chamber of Notary Changes in
regulations/appointment of a 1 new position A Dec. 2009 . . . Jan. 2010
. Chamber Board Regulations Regulations leadership
person in charge of PR
Goal 4.2 Professional development of the PR staff
1.1. Training in PR S f partici
%’almng m . .. | 1training for 2 staff Head of the Scientific Training held; participants urvey of par 1C1pan.ts
technologies and anti-crisis A i .| Dec. 2009 _ . and the agreement with Low budget Jan. 2011
members methodological Unit received certificates o i
L. PR the training provider
1. Trainings Survey of participants
1.2. Training in the design of| 1 training for 2 staff Head of the Scientific Training held; participants yolp P .
X A i . | Dec. 2010 N . and the agreement with Low budget Jan. 2010
PR campaigns members methodological Unit received certificates o i
training provider
Other Sub-
2. 1. Ministry PR team Head of the Scientific Meeting was held and . Ver -
2. Workshops 2 workshopsa year | A K . | Dec. 2012 . . . Meeting report agencies do not Once a year
workshop methodological Unit information sharing took place ctend
atten,
Goal 4.3. Increased internal communication vertically and horizontally
1. 1. Survey of notaries about| 1 survey every 6 Head of the Scientific Survey was held and a relevant Technical Once every 6
. L A i . | Dec. 2012 K Check the survey report
their communication needs months methodological Unit analysis was produced problems months
1. Internal information Busy
1.2. Di ination of
exchange system . 1SSermnation of press . Head of the Scientific Meeting was held, information i schedule/non-
digests to staff members 1 meeting a week A Dec. 2012 Meeting report Once a month

nation-wide

methodological Unit

sharing took place

availability of
leadership
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Appendix #4

National Archives of Georgia

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

OQutput (Result) Monitoring and Evaluation
2
. 95| . .
Program-level Result Activity Accountable Official Period Frequency and/or
g Outputs 'E Indicator Verification Means Risks q y
a period
Strategic Objective 1. Transparency of Ministry Activities and Accessibility of Information
Goal L.I: E use of modern IT for the di ion of information.
Web-page with a new design . » The internet Wl.th a new design Entering official address: The internet prowd_er
1. Web-page development A Chief Specialist Oct. 2009 and structure is posted to the . and web-copmay fail to Nov. 2009
and a plan B archive.gov.ge !
internet fulfill the task
4 TV spots, 4 newspaper Presentation was held, journalists L . . ]
' Registrat f lists,
2. Presentation of the webpage news; 3 radio-piece, 5 news A Chief/Senior Specialist QOct. 2009 attended, media coverage was EgI? ra_lon objournalis S The day loaded with Oct. 2009
R ; R monitoring of news media news
agency information provided
- Entering official web-site:
3. Regular updates of the web-page 10 pieces of news per month A Chief Specialist Dec. 2012 Updated news posted to web mering 0_ clalwebrsite The absernce of news Oct. 2009
page archive.gov.ge
. L . U . . . . Problems related to the
Chief S list/S: Ent the official web-
4. Improve the Q & A section Relevant seciton of the Q&A A e Pemé 1.s enior Sept. 2009 The sgcnop is indcluded in th? . e'rmg elo icatwe software and internet Once a month
Specislits web-site with at least 15 Q&A's site: archive.gov.ge supply
. Search engine is well-functioning . .. Problems related to the
5. Enh: t of web; bilities, T Ent the official web- )
n ancer.nen of webpage capablities 1 Search engine A Chief/Senior Specialist Nov. 2009 |and its sign is placed on the web- & e_rmg e_o craiwe software and internet Once a month
adding search catalogues page site: archive.gov.ge supply
1. Updated webpage of the National Archives . . . RSS system is well-funcioning Entering the official web- | Problems related to the
Forwarding 10 informaiton X e N L R 3 N
6. Introduce RSS System link h C Chief Specialist Dec.2012 | and its relevant sign is posted to site: archive.gov.ge and software and internet Once a month
1NKS per mon!
P the web-page survey of the subscribers supply
. . . . . . ) - .- Problems related to the
7. Select f and thy t f photos t Chief S list/S: Ent the official web-
election of an e posting of photos to 1 photo gallery per month A ief peu_a 1.s enior Dec. 2012 New photo gallery is placed ina n e_rmg e.o cial we software and internet Once a month
webpage photo gallery Specislits relevant section site: archive.gov.ge supply
. . ; . . . . Problems related to the
8. Select: f and posting the phono- Ent the official web-
& ectiofl oL AN posting te puono 1 phono-gallery per month A Chief Specialist Dec. 2012 New phono gallery IS.pOSted ina " e'rmg elo et we software and internet Once a month
documents to webpage phono-gallery relevant section site: archive.gov.ge supply
. . . S ) - .- Problems related to the
7. Select f and posting he digital Ent the official web-
'e ect 101% of ;_m posting he digita Adding 1 film image a month A Chief Specialist Dec. 2012 New film image is p.osted toa n e_rmg e.o cial we software and internet Once a month
versions of film images to the webpage relevant section site: archive.gov.ge supply
7. Sign-up for the news through the web- Sending news to 70 e-mail X e . ) i Problems relatgd to the i
R B Chief Specialist Dec. 2009 News are delivered to audience Through e-mail software and internet Ten times a month
page addresses Ten times a month supply
2. bProvision of information to telephone infomration Provision of information to 08/09 Provision of information on a R . Infor,mat'on, about ,planned,evems Making phone call to Informatlon, services
. R ) X . B Senior Specialist Dec. 2012 is provided to information represenatives post Once a month
services about events information service monthly basis . relevant numbers . R )
services inaccurate information
- . . ) ) Problems related to the
Updated ad post Publish: te infc t -
internet.ge pdated ad poster once a B Senior Specialist Dec. 2012 ubls 11.1g accura. ¢ information on | Entering a re.SpeCtlve web software and internet Once a quarter
month an information webpage site I
3. Publishing an ad poster at the popular website SUPPly
Updated ad poster once a Publishing accurate information on| Entering the respective Problems related to the
info-tbilisi.ge B Senior Specialist Dec. 2012 . R N software and internet Once a quarter
month an information webpage web-site supply
Goal 1.2: Systemization of relations with medai
. 4 TV spots, 4 newspaper The event was held, journalists s . . )
1. Briefi fe ! Registrat f lists,
riefing/press conference once every | | o dio-pieces, Snews | A Chief Specialist Dec.2012 | attended, media coverage took | ~cerration of journalists, | The day loaded with Dec.2012
two weeks ) A monitoring of news media news
agency information place
ATV spots. 4 29.12.2009 h held. i i
Spots, 4 newspaper . . . . .
2. Present the annual report news; 3 ll?adiof iece PS Eews A Senior Specialist 29.12.2010 Zttgnii\/:dmn:v:;iaio\’/écr’:rr;at:;i Registration of journalists, The day loaded with 29.12.200929.12.2010
: P ; oplece, - P 29.12.2011; ' 9 monitoring of news media news 29.12.2011; 29.12.2012
agency information place
29.12.2012
4TV spots, 4 newspaper The event was held, journalists —_ . . )
3. Open the National Archives laboratory | news; 3 radio-piece, 5 news A Chief Specialist Sep. 2009 attended, media coverage took Reg|§tr§tlon of Journal|st§, The day loaded with Sept. 2009
X o R ; monitoring of news media news
1. Media activities agency information place
. . 4 TV spots, 4 newspaper The event was held, journalists N ) . )
4. Inf t lated to th !
nlormation campaign related tothe | . 3 radio-piece, 5news | A Chief Specialist Dec.2012 | attended, media coverage took | <cdistration of journalists, | The day loaded with Dec. 2012
restoration works . A monitoring of news media news
agency information place
. . . The event was held, journalists Assessment of the
3. 1 field two-day workshop for journalists . . R
) K O 1 workshop for 20 journalists A Department Head Jun. 2011 attended, media coverage took workshop; through a Lack of funds Jun. 2011
on the topic of Archive activities ) h
place relevant questionnaire
4 TV spots, 4 newspaper j i
4, Exhibition of the documents from the P L. pap . . . The event was. held, journalists Registration of journalists, The day loaded with
) news; 3 radio-pieces, 5 news A Chief/Senior Specialist Sep. 2009 attended, media coverage took o ) Sept. 2009
age of King Vakhtang VI . : monitoring of news media news
agency information place
a : : 4TV spots, 4 newspaper The event was held, journalists —_ . . )
5. Exhibition dedicated to Ekvt !
ibition dedicated to Bvtime news; 3 radio-piece, 5 news A Chief/Senior Specialist Oct. 2009 attended, media coverage took Registration of journalists, The day loaded with Oct. 2009

Takaishvili

agency information

place

monitoring of news media

news
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Appendix #4

National Archives of Georgia

Action Plans and Evaluation Mechanisms (MoJ and Sub Agencies)

OQutput (Result) Monitoring and Evaluation
2
an N+ g g
Program-level Result Activity Accountable Official Period Frequency and/or
g Outputs 'E Indicator Verification Means Risks q y
a period
4TV spots, 4 newspaper The event was held, journalists . ) ) ) .
6. Exhibition related to Abkhazia news; 3 radio-piece, 5 news A Chief/Senior Specialist Sept. 2009 attended, media coverage took Reg|§tr§t|on of JoumaIISt,s' The day loaded with Sept. 2009
R ; monitoring of news media news
agency information place
4 TV spots, 4 newspaper The event was held, journalists . . . ) .
7. Thilisoba-related exhibition news; 3 radio-piece, 5news | A Chief/Senior Specialist 0Oct.. 2009 | attended, media coverage took | <cdistration of journalists, | - The day loaded with Oct. 2009
R ; monitoring of news media news
agency information place
8. Joint exhibition of Poland and Gerogia in| 4 TV spots, 4 newspaper The event was held, journalists Registrati i list The day loaded with
relation to the relations of the two news; 3 radio-piece, 5 news A Chief/Senior Specialist May, 2010 attended, media coverage took egistration of journaflsts, € day loadedwl May 2010
. R ; monitoring of news media news
countries agency information place
1. Media activities 9. Jubilee exhibition in conjunction with 4 TV spots, 4 newspaper The event was held, journalists Registrati fi list: The day loaded with
the 90th anniversary of the National news; 3 radio-piece, 5 news A Chief/Senior Specialist May, 2010 attended, media coverage took egistration of journatists, € day loaced wi May 2010
monitoring of news media news
ARchive agency information place
A . . . 4 TV spots, 4 newspaper - - - , . . .
10. Symposium in conjunction with the P - pap . . - The event was held, journalists Registration of journalists, The day loaded with
. . . news; 3 radio-piece, 5 news A Chief/Senior Specialist May, 2010 attended, media coverage took - N May 2010
National ARchive anniversary ) ) monitoring of news media news
agency information place
4 TV spots, 4 newspaper i i
11. Exhibition of the Opera and Ballet State Pots, & newspap o » The event was held, journalists | o uoioion of journalists, | The day loaded with
) K news; 3 radio-piece, 5 news A Chief/Senior Specialist Apr. 2010 attended, media coverage took o ) Apr 2010
Theater Fund (scenic and costume design) . ) monitoring of news media news
agency information place
Exhibition in conjunction with the 125th ATV spots. 4 ™ held. | i
spots, 4 newspaper . X X . 3
anniversary from the birth of Vasil pots, & newspap . . o © event was held, journalists Registration of journalists, | The day loaded with
. . R news; 3 radio-piece, 5 news A Chief/Senior Specialist Mar, 2010 attended, media coverage took o N Mar 2010
Amashukeli, first Georgian film director ) ) monitoring of news media news
agency information place
and camera O] geartor
The database is in th ial
Establish/update the database of e-mail Constantly updated e-mail X e ¢ database Is 1_“ € spe.aa . . F.requnt. changes o,f the
A Chief Specialist Dec. 2012 software, contact information is Checking the database journalists and offices Once a quarter
addresses database mass media agencies
2. Dissemination of news through e-mail updated g
Sending infomration to 90 e- News are sent out to the Selective survey of Problems related to the
Dissemination of news through e-mail " R A Chief Specialist Dec, 2009 L X software and internet Once a month
mails twice a week recipients recepients supply
Goal 1.3: I of the development of information materials and their di i ion
Preparing a booklet for each exhibilition Booklet produced in relevant )
N 150 booklets for each . L. . L. . Visual check of produced
(twice every three months) to be held at exhibition A Senior Specialist Dec. 2012  |quantity and respective infomration| material Lack of funds Once a quarter
X
the Archive is provided in them
) X Calendar is produced in relevant .
Annual info calendar for promotion of the . . . . . Visual check of produced
; . . 1 calendar a year A Senior Specialist Dec. 2012 |quantity and respective information ) Lack of funds Once a year
materials stored in the Archive . R . material
is provided in it
1. Infe i jal Alb duced in relevant
niormation materials Development of the album of the materials| 1 album every two years. 100 o ?ro l%ce e elvan Visual check of produced
. . . A Department Head Dec. 2012 quantity with respective - Lack of funds Once every two years
stored in the Arthive copies. i i . . material
information provided in it
Producti dd